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AI 
TRANSFORMATION 
SERVICES 
Turning Strategy into Measurable 
Business Impact 

 

Exceptional Consulting. 
Proven Results. 

We deliver high-impact AI consulting services 
grounded in deep technical and business 
expertise. Our approach ensures your 
organization moves beyond experimentation 
to real, scalable transformation. 

From initial assessment to implementation, we 
guide you every step of the way. 

 

What We Offer 

End-to-End AI Consulting 
Services 

Whether you're just beginning or scaling AI 
initiatives, we tailor our services to match your 
organization’s readiness, goals, and 
capabilities. 

 

AI Readiness 
Review & 
Consultation 
6–8 Weeks | Foundation Package 

Understand Your Starting Point 

Before investing in AI, it’s critical to evaluate 
your organization’s readiness. We conduct a 
comprehensive assessment of: 

 Technology infrastructure 
 Data maturity 
 Organizational capabilities 
 Business processes 

We provide a clear readiness score and 
actionable recommendations, so your AI 
investments start on solid ground. 

Ideal for: 
Organizations beginning their AI journey or 
those struggling with unsuccessful pilot 
initiatives. 

What You’ll Receive 

 Current State Analysis 
 Technology Infrastructure Assessment 
 Data Maturity Evaluation 
 Organizational Capability Review 
 Gap Identification Report 
 Executive Briefing & 

Recommendations
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Our Approach 

Discovery Phase 
Stakeholder interviews, system review, and 
data landscape mapping 

Assessment Phase 
Benchmarking and readiness scoring 

Recommendations 
Prioritized improvements, quick wins, and 
resource planning 

 

AI Strategy & 
Roadmap Package 
10–12 Weeks | Most Popular 

Turn Insights into Action 

We transform your assessment findings into a 
clear, executable AI strategy aligned with your 
business objectives. 

Through collaborative workshops, we define 
your vision and build a detailed roadmap for 
implementation. 

Ideal for: 
Organizations ready to commit to a structured 
AI transformation plan. 

 

 
 
 
 

Key Deliverables 

 Executive Strategy Workshops (3–5 
sessions) 

 Technology Evaluation & Selection 
 Detailed Implementation Roadmap 
 Use Case Prioritization Matrix 
 ROI Projections & Business Case 
 Change Management Framework 
 Governance & Risk Mitigation Plan 

 

What We Focus On 

Strategic Alignment 
Vision, goals, and stakeholder alignment 

Technology Roadmap 
Platform selection and integration strategy 

Use Case Portfolio 
Identify high-impact opportunities and quick 
wins 

Implementation Plan 
Timeline, milestones, and success metrics 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

OWM-AI,LLC Copyright 2026 All Rights Reserved 3 

 

AI Strategy, 
Roadmap & 
Portfolio Package 
16–24 Weeks | Complete 
Transformation 

From Vision to Execution 

Our most comprehensive offering delivers full 
AI transformation support—from strategy 
through pilot deployment and beyond. 

We work alongside your team to ensure 
successful implementation with measurable 
results. 

Ideal for: 
Organizations seeking guided, end-to-end 
transformation with expert support. 

 

Complete Package Includes 

 Everything in Strategy & Roadmap 
Package 

 Vendor Analysis & Selection 
 Best Use Case Identification 
 Pilot Project Design & Launch 
 Ongoing Implementation Consultation 
 Team Training & Enablement 
 Performance Monitoring Framework 

 
 
 

 

How We Deliver Impact 

Comprehensive Strategy 
Organization-wide alignment and roadmap 
execution 

Vendor Selection 
RFP development and platform evaluation 

Pilot Implementation 
Launch pilots with defined success metrics 

Ongoing Support 
Optimization, troubleshooting, and scaling 

Knowledge Transfer 
Training, documentation, and internal 
capability building 

 

Why Choose Us 
 Deep technical and business expertise 
 Proven, structured methodology 
 Focus on measurable ROI 
 Tailored approach for every 

organization 
 End-to-end support from strategy to 

execution 

 

Start Your AI 
Transformation Today 

Request Pricing & Detailed Engagement 
Information- www.owm-ai.com 


